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 Employee Journey

This employee journey map is a visualization of your entire  
employee experience at district m! It shows what you can expect  
in terms of recruitment, onboarding, learning and development,  

compensation, benefits and perks, performance and career growth,  
engagement, and even exit.

Legend

Get in touch

Check out our open 

opportunities, see which one fits 

your skill set, and send us your 

resume.

Welcome to district m

On your first day, you’ll be 

welcomed by your team, 

manager, and buddy.

See you on your first day!

Celebrate! You’re officially  

part of the team!

Phone interview

If you’re a good fit for our team, 

we’ll schedule a call with you.

Desk and goodie bag

When you arrive, your standing 

desk will be ready and you’ll 

receive a goodie bag with 

district m products.

Foundation program

The Foundation program will 

allow you to quickly understand 

our industry, company, and 

culture. Topics covered 

are history of ad tech and 

programmatic advertising; 

origins, teams and products of 

district m; as well as the legal 

aspects of the business.

Group health insurance

We offer group health insurance 

to all permanent full-time 

districters. You’ll receive an 

email from Canada Life to 

register online shortly after your 

first day and you’ll be covered 

after 3 months.

Exit survey and interview

Before leaving the company, 

you’ll answer an online survey 

about your experience at district 

m and have an exit interview to 

give us your feedback.

5@7 Stronger Together 
with your new team

Once you’ve accepted our 

job offer, join us at our weekly 

5@7 before your first day to 

get to know some of your new 

colleagues and buddy in a 

casual setting.

Show us what you can do

Depending on the role you 

are applying for, we might ask 

you to do a small practical 

exercise to get a sense of your 

capabilities.

Office tour

On your first day, your buddy 

will do a tour of the office with 

you to introduce you to all 

districters and show you your 

new environment. 

People & Culture 
onboarding

Come meet the People & Culture 

team for the presentation of 

district m’s benefits, perks, values, 

programs, and all things HR !   

Encouragement and 
funding for continuing 
education and training

We want districters to be the 

best at what they do. This is 

why we provide funding for 

continuing education and 

training relevant to your job.   

Extra full month off and 
special gift after 5 years 
of service

For your 5th year at district m, 

you’ll get an extra month of 

vacation. You gave us 5 years 

of hard work, it’s our turn to give 

you some time to make your 

dream trip or project come true. 

You’ll also be gifted a Solios 

watch.

Job offer

If we both determine that we’re 

a fit for each other during the 

recruitment process, you’ll 

receive an official offer from us.
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In-person interview

After speaking with you over the 

phone, we’ll invite you to see the 

office, meet the team, and talk 

about how you can contribute 

to district m.

Lunch with team and/or 
manager

Don’t bring your lunch on your 

first day. Our treat!

Coffee Be you with JF

JF, our CEO, wants to get to know 

you! You’ll get an invitation to 

go on a coffee break with him in 

your first month. 

district mBA

Once you complete the 

Foundation program, you 

can start your district mBA: 

a program to help new 

districters further their industry 

education and gain a better 

understanding of all the aspects 

of programmatic advertising, 

from the demand side, to 

the supply side, to tech and 

marketing.

Stock options

We want you to become a 

shareholder and think like an 

entrepreneur. This is why, after  

1 year of service, you will receive  

5,000 stock options.

Don’t be a stranger!

Let’s stay in touch! Don’t hesitate 

to give us some news and follow 

us on LinkedIn, Facebook, and 

Instagram. Who knows what the 

future holds! 

Employment agreement 
and hire packet

We’ll send you your written 

offer and hire packet via our HR 

platform, making it easy for you 

to get ready for your first day. 

BEFORE YOU START

COMPETITIVE SALARY

We offer great total 
compensation and 
benefits packages !

  All the time!

SOCIAL LIFE

It’s important to have fun 
at work! district m has a 
social committee that 
organizes many fun events, 
such as the 5@7 Stronger 
Together, the annual 
kickoff, the holiday party, 
the sugar shack, game 
nights, sports teams, pizza 
lunches, and more!

  Weekly

RRSP PROGRAM WITH THE 
FONDS DE SOLIDARITÉ FTQ

For districters based in 
Québec, you’ll have access 
to an RRSP program with 
the Fonds de solidarité  
FTQ.

  First day

WORK FROM HOME AND 
FLEXIBLE HOURS

We want the best from our 
employees and in return, 
we offer you flexibility such 
as working from home and 
flexible hours!

  All the time!

3 WEEKS OF VACATION

Vacation time is  
very important to  
recharge. At district m,  
all employees get  
3 weeks of vacation  
per year!

  Yearly

FIRST DAY

FIRST WEEKFIRST MONTH

FIRST MONTH

AFTER 3 MONTHS

LAST WEEK

AFTER FIRST YEAR

AFTER YOU LEAVE

AFTER 5 YEARS

AT YOUR OWN PACE! ALL THE TIME!

COMPENSATION, 
BENEFITS AND PERKS

PERFORMANCE 
AND CAREER 
GROWTH 

ENGAGEMENT

LE
A

R
N

IN
G

 A
N

D
 D

EV
EL

O
P

M
EN

T
C

O
M

P
EN

S
A

TI
O

N
, B

EN
EF

IT
S

 A
N

D
 P

ER
K

S

EX
IT

OFFICE LOCATION

district m’s head office 
is located in Montréal’s 
Mile End, a cool and 
vibrant neighborhood 
in the middle of the city 
and close to two metro 
stations.

  All the time!

TEAM BUILDING 
ACTIVITIES

We believe we are stronger 
together, working as a 
team towards common 
goals, so we organize 
team building activities to 
strengthen team cohesion 
and spirit. 

  Yearly

HEALTHY SNACKS  
AND COFFEE

Need some energy? Every 
day, you can grab free 
fruits, granola and coffee 
in our kitchen! 

  Daily

RELAXED DRESS  
CODE

Be you and come as  
you are! We have a  
relaxed dress code  
at district m.

  All the time!

RANDOM COFFEES

Every month, you’ll be 
invited to grab a coffee 
with a colleague picked 
randomly to foster 
collaboration and get to 
know other districters. 

  Monthly

BAGEL MORNINGS

Bagel mornings is a 
monthly gathering where 
teams share their projects, 
good news, and kudos, 
while eating delicious 
Montréal bagels! 

  Monthly

STRONGER TOGETHER 
REFERRAL PROGRAM

We’re always on the 
lookout for top talent!  
Refer us a great  
candidate and  
earn a reward! 

  All the time!

COOL TECHS

Districters get to work 
will tech tools such as 
Google Cloud Platform, 
Golang, Spark, AWS, Slack, 
and Zoom. You can also 
choose if you want to work 
with a MacBook or PC.

  All the time!

1 : 1S

You’ll have regular 1:1s with 
your manager to discuss 
priorities, roadblocks, 
feedback, performance, 
and wellness. 

  Weekly or biweekly

CEO TOWN HALLS

Every quarter, a town hall 
takes place to present 
district m’s OKRs, targets 
and vision. 

  Quarterly

OFFICEVIBE SURVEYS

Because the employee 
experience matters to 
us, you’ll receive weekly 
automated surveys to 
evaluate engagement 
and job satisfaction.

  Weekly

ADVANCEMENT AND 
CAREER GROWTH

You’re ambitious and  
hard-working? We offer 
great advancement 
and career growth 
opportunities! 

  All the time!

HOLIDAY TIME OFF

The district m offices  
are closed during the 
holidays so that you  
can fully enjoy and 
celebrate with your  
family. 

  Yearly

110% AWESOME 
PERFORMANCE REVIEWS

Every 6 months, you’ll have 
a performance review with 
your manager, including 
a 360° evaluation and an 
action plan to increase 
impact and performance. 

  Biyearly

COMPANY SPORTS TEAMS

Districters like to stay fit! 
You can join one of our 
sports teams, organized  
by our social committee. 

  All the time!

SALARY REVIEWS

As for all districters, we’ll 
make sure to review your 
salary at least once year. 

  Yearly

OKRS

OKRs are objectives and 
key results. There are 
company, department and 
individual OKRs. They are 
reviewed quarterly and 
tracked in real time, so that 
we make sure we achieve 
them at all levels. 

  Yearly and quarterly

YOGA AND HIIT  
CLASSES

You’ll have access to  
free yoga and HIIT 
classes, right at the 
office. Namaste! 

  Weekly

Goodbye lunch or 5@7 
with team

We’re sad to see you go! Your 

last week, you’ll have a goodbye 

lunch or 5@7 with your team!

districtm.net | hr@districtm.net

Buddy program

To facilitate your integration 

and transition into your new 

job, you’ll be paired with a more 

experienced colleague during 

your first 6 months.


